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Key Decisions and Actions

The Board continued discussions around ‘joining the dots’ and identifying
those who are at greater risk of health deterioration from Covid.

Following on from a presentation delivered by Ceri Mansell around the
Respiratory Steering Group, it was clear that the Board are passionate in
supporting this work and agreed that some of the work aligns with the
identification of those who are vulnerable during the winter.

The Board heard of the Morecambe Bay neighbourhood working model
lead by Dr Andy Knox and were informed that a team to team involving
colleagues from this board will be arranged in hopes of adopting a new
way of working.

A positive update was presented to the Board relating to the CATCH
programme. Strong collaborative working has ensured progress on short
term actions .

The key decisions taken from this meeting included;

e A collaborative review between LTHTR and LSCFT needs to take
place regarding the prioritisation and deployment of Occupational
Therapists.

e A meeting to be coordinated, building on the work around
Respiratory and the Vulnerable Patient list using a 4x4 matrix to
identify those who are most critically vulnerable with clarity on the
support to be offered.

Matters for Escalation (and
where to)
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